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• Mission Statement 
o Our project is intended to assist UNESCO, The Regional Government of Veneto, 

and Dr. Wolters to maintain Venetian heritage art by cataloging, organizing, and 
publishing interactive information about these public works of art. 

• Accomplishments 
o Determined focus of our project is to establish and publish a comprehensive and 

uniform method of displaying data on the web to make it accessible to the world. 
o Brainstormed ideas about how to publish the data 

 Website (PreserVenice) 
 Pamphlets 
 Virtual Tours 
 GPS Guided Tours 

o Determined the need to reestablish a better relationship with The Church as well 
as individual churches. 

o Compared to existing systems such as Google Maps and Schmap. 
o Key Resources identified 

 Past IQPs (see assignment #2) 
o Key Issues 

 Creating a management system without creating an MQP 
• Discussion Topics 

o Mission Statement (Complementary Vision?) 
o Objectives 
o Research Topics 

 What in addition to old IQPs do we need to research? 
 CMS and other management systems 

o Collaboration Letter 
o Introduction 

 Moves 1 & 2 
• Actions 

o Continue researching past IQPs 
o Collect Factoids 
o Research with Librarian 
o Obtain Writing Manual 
o Finalize Objectives 

 


