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GROUP:  ___________________________


ID2050 Assignment #2

ID2050 ASSIGNMENT #2
(Problem, Social Implications, Mission, Background Topics, Deliverables, Library, Sponsor)

GROUP ASSIGNMENT (work on this as a team!)
Due:

MONDAY in Class
Instructions:
Use this sheet as a cover page.  Staple the rest of the assignment to the cover.  
PUT YOUR GROUP’s NAME ON THE FINISHED ASSIGNMENT.  Go on line to get this and other Assignments and any related Handouts and Samples.
Based on your individual assignments (#1), and your subsequent group discussions, produce a group version of tasks 1-5.  While together, brainstorm the project deliverables and make arrangements to meet the librarian and to talk to your project sponsor.
1) PROBLEM STATEMENT

Write a group’s version of the Problem Statement. Multiple versions are OK.
2) MISSION STATEMENT

Write your group’s version of your project’s Mission Statement.  Multiple versions are OK.
3) SOCIAL IMPLICATIONS

Using the online form, combine your individual PROS and CONS tables from assignment #1, and fill out the form with a group consensus on the POSITIVE (page 1) and NEGATIVE (page 2) social implications for your project.  Column 1 will list WHO is affected positively and negatively and column 2 will express WHY these people are affected by your project.  Remember that the CONS are not about your project’s FAILURE, but about the NEGATIVE impacts that your project may have on people if it is SUCCESSFUL.
4) PROJECT BRAINSTORM

Based on the individual assignment, put down the most creative ideas that will achieve your project’s mission.  Also do the same for the more project-specific issues listed in the detailed description for your project you received.  Be creative and ambitious.  Do not limit yourself to what you think is possible right now.  THINK BIG!

5) LIST OF BACKGROUND TOPICS

Make a single  list of all of the topics/subjects that you think would be pertinent as background information to your project.  Organize the topics in groups and order them from general to specific.  Identify top priority items.
6) PROJECT DELIVERABLES (new task)

Make an initial list of deliverables that your project will produce.  These are concrete, tangible legacies you will leave behind.  In addition to your report and CD, what else will your sponsor be getting (and hopefully using) after your on-site project is all done?  Can you VISUALIZE what these deliverables will look like?  Use your creativity.
7) SET UP MEETING WITH LIBRARIAN
In consultation with the rest of the team, fill out the “Research Consultation Request Form” on myWPI (STEP 2 under Library Assignments) and make an appointment with Laura Hanlan (lrob@wpi.edu) to see her before Friday 9/12.  Make sure you also fill out and send the “Online Research Plan” 48 hours before you meet with her (STEP 3).  Meanwhile, as indicated in Assignment #3, each team member will INDIVIDUALLY complete the “Research Circuit” on myWPI (STEP 1).   

8) SET UP PHONE CALL WITH COLLABORATOR(s) 
Are there specific English-speaking people who may help you define and inform your project?  If so, draft an email message to send to them to request a telephone conference call.  The email should be short but professional and it should be patterned somewhat along the guidelines provided.  It should introduce you and your project and request a telephone appointment so you can discuss some relevant aspect of the project.  You should provide several options for dates/times for the call (use Venice times).  You can make the calls using the IGSD “project phone” which can be reserved in advance through the IGSD office.  Run the draft by your project advisors for a final vetting before sending it along.
Problem Statements:

 

1 We would like to retrace the origins of Venice and its people from the historical and archeological findings, but in order to achieve this we would have to find ways to process the vast amount of information, some of which is not in digital format or English language.

2 In order help Tito Canal release his opus magnum we will have to determine the best way to expand upon his current published work.

3 We would like to determine the feasibility of personal genome analysis in order to investigate the heritage of the Venetian people, but we must first understand what is currently known about DNA analysis techniques, and the current knowledge of Venetian heritage and lineage.
4 We would like to take DNA samples of “original inhabitants’ families” of northern Anatolia, but the problem is that these families might refuse to participate in our research.
5 We would like to compare DNAs from northern Anatolian people to that of Venetians, but the problem is that we neither have required equipment nor we have sufficient knowledge about work with DNA.

Mission Statement:
This project aims to help the Soprintendenza Archeologica, the City’s Public Works department and the Venetian archeological effort in general by investigating methods to harvest and visually present the data collected on archeological digs around Venice and the Lagoon, expand upon previous work in the formation and development of Forma Urbis, and also perform a feasibility study on investigating the origins of Venetian people through DNA analysis.

Deliverables:
 

· Interactive map of Venice showing how the city “grew” and developed over time. It could contain extra information (history, pictures,  facts etc. ) on various famous buildings.
· Animation of how Venice developed over time. This could be something similar to the 3d animations that one sees on discovery channel, although probably not as sophisticated.  

· A mockup or a basic version of a repository system for the archeological and historical transcripts that could be used worldwide. This might as well be a module to an existing open source repository system.
· A report on DNA research feasibility study. This report would include all possible theories, about the origins of Venetians, and the cost to test them. 
 
Project Brainstorming:

· We could create a database of all the records found including dates of the artifacts, their current location, pictures and even what part of Venice they belong to. This would enable easy search and access of all the information about the findings.

· We could create an interactive map of Venice that would let users choose a time frame and see a map of Venice from that time period.  The interactive map would also server the purpose of giving out information about the artifacts represented on it.

· We could put all of the information into an animation movie that would show how Venice expanded and changed over centuries.

· We can compare DNA samples of Venetians with that of people in other cities in Italy that could tell us how people in Italy migrated over the years or how they are disbursed right now. 

· Do a follow-up report on the 1990 “Lagoon Archeology” IQP, to determine if the conclusions of that report are still applicable today.  Also, the progress of archeology in Venice can be evaluated and compared to the “Lagoon Archeology” project to learn how much archeology in Venice has changed in the past 18 years.

· Along with this, reinvestigate archeological techniques to determine if there have been advancements since the 1990 project that could be applied to lagoon archeology investigation.

· Work with City and Government Agencies, as well as the non-profit Archeological groups to develop centralized goals for archeological digs, trying to organize efforts.

· Find possible funding sources for the Venetian DNA portion of the project, and begin to make the contacts as ground work for future work in this area.

· Evaluate the current state and use of the archeological database created in the 2004 Venice IQP “Evolution of the Forma Urbis”.  With the knowledge of the success of this database, we can make the one for this project even more successful.

· Find new methods for investigating the geographical evolution of Venice, to confirm the 2004 IQP “Evolution of the Forma Urbis”.  If we can get similar findings using a different method, both this IQP and the 2004 IQP would be more useful.

· Make strong contacts with archeological organizations like Soprintendenza Archeologica, the City’s Public Works department, Equipe Veneziana di Ricerca (EVR), Archeoclub d’Italia and so on.  Strong connections with these groups can really help the effort in evaluating the current state of Venetian archeology, which I think is a crucial part of this project.

· Is there any way to go underground Venice and get hands-on experience on the city’s underground structure?

· Refer to the ancient maps and manuscripts available at our Contact’s disposal and try to apply that information on the hypotheses of Venice’s expansion.
List of Background Topics:
· Archeology

· Current collections of findings

· Understand archeological techniques that can be applied to lagoon archeology

· Focus on new archeological techniques since 1990, and see how it can be applied to lagoon archeology

· Research what work as already been completed, including previous IQPs and Venetian archeological excavations

· Learn about the different non-profit archeological societies in Venice

· Learn about the workings and policies of the Soprintendenza Archeologica and the City’s Public Works department  

· Understand the work that Tito Canal has done in the past

· Look into different methods to organize and present this work

· Interactive map creation

· Flash animation

· Is there anything like it already?

· DNA 

· DNA studies done on Venetians

· DNA studies done in Italy

· What can DNA tell us?

· Look into programs such as the Personal Genome Project to determine costs and availability of personal genome mapping

· Origins of Venice

· History of the city

· History of the population

· Forma Urbis:

· Learn about urban development and methods to track it

· Gather information on all the different theories about the formation of Venice

· Read all past IQPs relating to this topic.

Positive Social Implications
 

 
	N.
	WHO
	WHY

	1
	Venetians
	 

Whether it be through DNA or a clearer idea of the origins of their city, the Venetians will get a better sense of both where they came from and their history. Their knowledge of Venice’s underground structure will improve, as well as their knowledge of how the Venetians built a city on water. 

 

	2
	Venice
	With broader emphasis based on the city’s history, tourism will likely increase as the demand to get a better sense of Venice’s origins grows. This project could possibly be a very good seller to tourists who would visit Venice not just because of its art and lifestyle but also to know more about the creation of the city and its inhabitants. It might even attract a bigger concentration of archaeologists and researchers who would be interested in the various factors that led to the settlement of early dwellers in this city and the exchange of culture that happened in the years now forgotten. As more tourists spend money in Venice, the economy will see a healthy boost as well as a lot of new job opportunities for Venetians to stay and work in the city. 

 

	3
	Non-profit archeological groups
	Making archeological works accessible and more organized will help the groups individual archeological efforts

 

 

	4
	Non-profit archeological groups
	 

Project can spur interest in Venetian archeology, leading to more funding and membership.  Also, they can benefit from IQP’s analysis of new archeological techniques since 1990.

 

	5
	Venice/ City of Venice Public Works
	 

New insights into Venice’s urban development and archeological past can be a valuable tool for Venice’s future, in terms of sustaining and preserving the city. If they know the terrain exactly then rescue efforts to save the land are more productive as a narrowed point of reference can be derived to put their efforts on

 

	6
	Venice Project Center
	If setting the foundation of Venetian DNA analysis is successful, this creates possibility for exciting future project work in Venice.
 


Negative Social Implications
 

 
	N.
	WHO
	WHY

	1
	Venetians
	If our DNA research leads us to believe that the Venetians originated from a group of people that the Venetians do not have a favorable opinion of, it could provide some type of tension between the two groups

 

 

	2
	Venetians and future Venetian DNA work
	If the personal DNA analysis is found to be infeasible at the current time and level of technology, the Venetian DNA analysis project might have to be pushed back.

	3
	Venetians
	This research could possibly have some sort of psychological impact on early settlers in Venice who have been there for centuries but are not related to the initial settlers who came to Venice. Such differentiation might cause uneasiness to this section of Venetians who might feel alienated from the place that they proudly cause themselves natives of.

 

 

	4
	Venetians
	Oldest families in Venice might get unwanted attention because of their unique and old origins.

 

	5
	Amateur Archeologists
	If amateur archeology is found to be ineffective or damaging, that could put a damper on their work and organizations.
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